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Introduction
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Today’s Discussion
• Ethics and the decision making process
• Fifteen Shades of Grey
• Recent WV Ethics Commission Advisory 

Opinions
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“Let your conscience be your guide”
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How or why do these situations arise?
• Rationalization – “everybody does it”, “they 

won’t miss this”, “that’s how it’s always been 
done”

• Justification – “they don’t pay me enough”, 
“they don’t deserve my loyalty”, “I deserve 
this”

• Opportunity – poor controls, lack of 
oversight, familiarity, cultural complacency

• Things just happen 6



So how can we prevent these situations?
• Security
• Controls
• Increase loyalty – wages, recognition, fair 

treatment
• Speak up - whistleblower program
• “Tone at the top” – culture change
• Increased awareness
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That’s great, but what do we do when 
something happens…
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Refer to the following Ethical Decision Making 
Model:

• Step 1 is to Clarify –
– Determine precisely what must be decided. 
– Formulate and devise the full range of alternatives. 
– Eliminate patently impractical, illegal and improper 

alternatives. 
– Force yourself to develop at least three ethically justifiable 

options. 
– Examine each option to determine which ethical principles 

and values are involved. 

9Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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Refer to the following Ethical Decision Making 
Model:

• Step 2 is to Evaluate –
– If any of the options requires the sacrifice of any ethical 

principle, evaluate the facts and assumptions carefully. 
– Distinguish solid facts from beliefs, desires, theories, 

suppositions, unsupported conclusions, opinions, and 
rationalizations. 

– Consider the credibility of sources, especially when they 
are self-interested, ideological or biased. 

– With regard to each alternative, carefully consider the 
benefits, burdens and risks to each stakeholder.

10Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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Refer to the following Ethical Decision Making 
Model:

• Step 3 is to Decide –
– Make a judgment about what is not true and what 

consequences are most likely to occur. 
– Evaluate the viable alternatives according to personal 

conscience. 
– Prioritize the values so that you can choose which values 

to advance and which to subordinate. 
– Determine who will be helped the most and harmed the 

least. 
– Consider the worst case scenario.

11Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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Refer to the following Ethical Decision Making 
Model:

• Step 3 is to Decide –
– Consider whether ethically questionable conduct can be 

avoided by changing goals or methods, or by getting 
consent. 

– Apply three "ethics guides." 
• Are you treating others as you would want to be treated? 
• Would you be comfortable if your reasoning and decision were to 

be publicized? 

• Would you be comfortable if your children were observing you?

12Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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Refer to the following Ethical Decision Making 
Model:

• Step 4 is to Implement –
– Develop a plan of how to implement the decision. 
– Maximize the benefits and minimize the costs and risks.

13Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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Refer to the following Ethical Decision Making 
Model:

• Step 5 is to Monitor & Modify–
– Monitor the effects of decisions. 
– Be prepared and willing to revise a plan, or take a different 

course of action. 
– Adjust to new information.

14Model was obtained from:
http://www.ethicsscoreboard.com/rb_5step.html
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And now for what you’ve all been waiting 
for…
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Fifteen Shades of Grey
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Fifteen Shades of Grey
So here’s the objective:
• You will be broken up into groups
• Nominate a speaker for your group 
• Each group will be given a scenario
• Using the model we just discussed, walk through your 

scenario with your group
• MAKE A DECISION
• Present your scenario, thought process and decision with 

the attendees while they listen intently
• There will be an opportunity for dissenting opinions to be 

expressed or questions to be asked

GO!!!
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Fifteen Shades of Grey

10 minutes

End
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Fifteen Shades of Grey
Scenario #1:
You’re headed to your favorite sports team’s game when you 
notice some tickets on the ground. You had planned to scalp 
some when you arrived but hadn’t come across a scalper yet. 
The seats appear to be in a great location and no ones name is 
on them. What do you do?

End
5 Minutes
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Fifteen Shades of Grey
Scenario #2:
You’re attending a day of Continuing Professional Education 
(CPE) where the attendance form is filled out by each 
individual. You notice that your coworker/friend fills out that they 
attended all sessions when you know they were on a phone call 
for at least 2 hours during the day. What do you do?

End
5 Minutes
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Fifteen Shades of Grey
Scenario #3:
A group of coworkers is engaged in an in depth discussion 
concerning gun rights/ownership and you notice that one 
employee is alone on their point of view and appears to be 
ganged up on. What do you do?

End
5 Minutes
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Fifteen Shades of Grey
Scenario #4:
You are in attending a day of Continuing Professional Education 
(CPE). A sign in sheet passes around after the lunch break at 
your training. The supervisor of the CPE is sitting in the front of 
the room. You notice that several people, one of which is your 
boss, get up and leave about mid afternoon hoping to get credit 
for the full time. What do you do?

End
5 Minutes
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Fifteen Shades of Grey
Scenario #5:
Your boss asks you to record certain revenues or expenditures 
in the wrong period to maximize the financial performance of 
the entity and ensure comparable levels of allocated funding in 
future periods. There is no other management above the 
requestor. What do you do?

End
5 Minutes
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Fifteen Shades of Grey
Scenario #6:
Your supervisor enters your office and asks you for a check for 
$150.00 for expenses he tells you he incurred entertaining a 
client last night. He submits receipts from a restaurant and 
lounge. At lunch your supervisor’s girlfriend stops by to pick him 
up for lunch and you overhear her telling the receptionist what a 
great time she had at dinner and dancing with your supervisor 
the night before. What do you do? 
(http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #7:
You have worked as a bank teller for several months when one 
of the other tellers who has become a good friend tells you that 
her daughter is extremely ill and that she must have an 
operation to survive. She also tells you that she has no 
insurance and the operation will cost $10,000. Sometime later 
you ask her about her daughter and she tells you she is just fine 
now. She then confides in you that she took $10,000.00 from a 
dormant account at the bank to pay for the operation. She 
assures you that she has already started paying it back and will 
continue to do so until it is all returned. What do you do? 
(http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #8:
You are a rookie officer assigned to a training officer for the first 
six months of your employment. The training officer is a 20-year 
veteran and is a close friend of the Assistant Chief of Police and 
the brother-in-law of the Watch Commander. The third day that 
you are working with him you respond to a burglary call at a 
local convenience store. It is 2:30 am and the manager has 
been notified. You are directed to wait 30-35 minutes for his 
arrival. A short time later you observe your partner take a soda, 
candy and a bag of chips. He consumes the soda and chips. 
When the manager arrives, the two of you depart. What, if 
anything, should you do? (http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #9:
Your company has a firm policy regarding cases of theft of 
company property. Used company equipment is on a table to be 
sold by bid each month. You see a valued employee who is 2 
months from retirement slip an electric drill from the table and 
put it in his car before the day of the sale. What do you do? 
(http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #10:
You are the buyer for a retail-clothing store. Your store has a 
policy of not accepting gifts. However, over the years, salesmen 
have offered, and other employees have accepted lunch, 
theater and baseball tickets. You arrive home from the office 
and find a new TV and DVD player on you doorstep with a note 
that says: “A personal gift for out long standing friendship. Enjoy 
it with you family in good health. The Jones Clothing Company” 
What do you do? (http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #11:
You have a student who is from a single parent family. The 
student must work to attend college. However, the job is 
interfering with the student’s performance and several 
assignments have not been turned in. You have determined that 
a “D” is all the student can make when a counselor informs you 
that the student need a “C” to qualify for an academic 
scholarship. What do you do? (http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #12:
You work in the claims department of a major hospital. Paperwork on a 
recent admission shows that a traumatic mugging caused the patient to 
require an adjustment in the medication she is prescribed to control anxiety 
and mood swings. You are struck by the patient’s unusual last name and 
upon checking her employment information realizes she is one of your 
daughter’s grade school teachers. Your daughter seems very happy in her 
school and you cannot violate patient confidentiality by informing the school 
of a teacher’s mental illness but you are not comfortable with a potentially 
unstable person in a position of influence and supervision over your eight 
year old daughter. What do you do? (http://examples.yourdictionary.com/ethical-dilemma-examples.html)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #13:
You have several friends including Roger and Daniel. Roger 
has recently met and started dating a wonderful lady named 
Phyllis. He is convinced this is a long term relationship. 
Unknown to Roger, you observed them at a restaurant several 
days ago and realized Phyllis is the wife of his other friend 
Daniel.
You are deciding whether to tell Roger that Phyllis is married 
when you receive a call from Daniel. Daniel suspects his wife is 
having an affair and since you all share many friends and 
contacts, he asks if you have heard anything regarding an affair. 
What do you do? (http://examples.yourdictionary.com/ethical-dilemma-examples.html)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #14:
The mood at your local High School is tense with anticipation. For the first time in 
many, many years, the varsity basketball team has made it to the state semifinals. 
The community is excited too, and everyone is making plans to attend the big event 
next Saturday night.
You, the varsity coach, have been waiting for years to field such a team. Speed, 
teamwork, balance: they’ve got it all. Only one more week to practice, you tell your 
team, and not a rule can be broken. Everyone must be at practice each night at the 
regularly scheduled time: No Exceptions.
Brad and Mike are two of the team’s starters. From their perspective, they’re 
indispensable to the team, the guys who will bring victory to the school. They 
decide—why no one will ever know—to show up an hour late to the next day’s 
practice.
You are furious. They have deliberately disobeyed your orders. The rule says they 
should be suspended for one full week. If you follow the rule, Brad and Mike will not 
play in the semifinals. What do you do? (http://ethical-literacy.org/the-rules-of-the-game/)

End
5 Minutes
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Fifteen Shades of Grey
Scenario #15:
A neighbor has taken in a stray dog with her two pups. The 
neighbor had the forethought to install an electric fence to keep 
the dogs on their property and they haven’t really caused any 
trouble except for a few dead squirrels you think they may have 
killed. Your dog wanders off one afternoon, onto your neighbors 
property, and ends up getting too close to the puppies resulting 
in a dog fight. A visit to the vet, minor surgery and $1,600 later 
your dog is all patched up and ready to come home. You’ve had 
a really rough year financially and honestly can’t afford the bill. 
What, if anything, do you do?

End
5 Minutes



The West Virginia Ethics Act
W. Va. Code § 6B-1-1 et seq
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• Created the West Virginia Ethics Commission
• Issues advisory opinions interpreting W. Va. Code§ 18-5-

1a. 
• These opinions provide guidance to county board of 

education members, members elect and candidates 
for election to the board about their eligibility to serve 
on a county board of education.



Recent West Virginia Ethics 
Commission Advisory Opinions
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• A Public Agency asks whether an employee who is 

involuntarily bumped from an airline flight while in 
travel status may be personally compensated by the 
airline for the inconvenience, or whether the money 
belongs to the State.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• The Requester is a public agency. The agency paid the travel 

costs for one of its employees to attend a training session in 
Washington, D.C. The plane ticket cost $431.66. The agency 
also paid for the employee's meals, lodging and related travel 
expenses.

• When she arrived at the airport, the airline told her and 
several other passengers that they were being denied 
boarding as the plane was overweight.

• The State employee/traveler then asked if there was a flight 
to Pittsburgh.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• A friend picked her up in Pittsburgh that evening, she spent 

the night in Morgantown, and then returned to Charleston 
the next day.

• The Code of Federal Regulations, 14 C.F.R. § 250.5, requires 
airline carriers to compensate passengers who are denied 
boarding from an oversold flight. The airline gave the 
employee two checks totaling $1,084.00. The checks issued by 
the airline to the employee state that the reason for the 
checks is "denied boarding."
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• Does anything appear unethical?

• What are the issues within the WV Ethics Act?
– Private gain
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• What did the committee say?

– Federal travel rules require payment to the agency 
if they are involuntarily bumped but may keep any 
payment if they voluntarily give up their seat and 
the delay does not interfere with their duties, 
there is no extra expense to the government,  and 
the appropriate annual leave is taken if it’s during 
working hours.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-34
• What did the committee say?

– HOWEVER, the commission declined to adopt this 
standard for the West Virginia Ethics act and 
conversely concluded that the inconvenience lies 
with the employee and not the agency and 
therefore the employee may keep the 
compensation.

– Entities can adopt stricter policies if they so 
choose
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-40
• An Assistant Superintendent asks whether it is 

permissible for her spouse to be a subcontractor for 
a company that has a contract with the County Board 
of Education to provide services to several schools 
within the County.

• Another Assistant Superintendent oversees the 
contract and she has had no involvement with the 
expanded contract.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-40
• Does anything appear unethical?

• What are the issues within the WV Ethics Act?
– Private gain
– Financial Interest

42



Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-40
• What did the committee say?

– Ethics act prohibits public servants, including 
Assistant Superintendents, from having more than 
a limited interest in a public contract

– Since the spouse would receive direct benefit 
from the contract it they do have a financial 
interest in the contract
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-40
• What did the committee say?

– Even though the Assistant Superintendent stated 
they would not be directly involved in the 
oversight of the contract, her position is such that 
she inherently is responsible for overseeing the 
implementation of contracts throughout the 
entire county and as such has voice, influence or 
control over the administration of the contract.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-53
• A County Board of Education asks whether its 

members must recuse themselves from voting on 
expense reimbursement requests when all of the 
Members attend the same training session.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-53
• Does anything appear unethical?

• What are the issues within the WV Ethics Act?
– Private gain
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2012-53
• What did the committee say?

– As it relates to BOEs, not all travel expenses arise 
to a financial interest requiring recusal.

– No recusal under the following:
• Three or more BOE members attend the same training
• The Superintendent or designee has review and 

approved requests
• It is specifically disclosed in the agenda
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-02
• A Board of Education asks whether a High School 

Principal may be employed by a business owned by a 
coach at his high school, and if so, what the 
limitations are, if any, regarding the Principal’s 
obligation to conduct annual performance 
evaluations on the coach.

• A High School Principal has a second job in the 
private sector. His private employment is with a 
business which is owned, in whole or in part, by a 
coach who is employed at his high school.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-02
• A West Virginia Department of Education policy 

requires coaches to be evaluated on an annual basis. 
Pursuant to the policy, either the Principal or 
Assistant Principal may conduct the evaluation.

• If the coach receives an unsatisfactory evaluation, 
then he is subject to a recommendation of 
termination by the Superintendent to the Board. If 
the evaluations are satisfactory, he remains 
employed from year-to-year under the 
extracurricular contract.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-02
• The power to hire or fire employees lies solely with 

the Board of Education. Only the Superintendent is 
authorized to make employment recommendations 
to the Board of Education. Nonetheless, the Principal 
supervises all employees at his school, including 
coaches and Assistant Principals.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-02
• Does anything appear unethical?

• What are the issues within the WV Ethics Act?
– Private gain
– Employment with subordinate
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-02
• What did the committee say?

– Upon reviewing the plain language in the Ethics 
Act, the Commission finds there is no prohibition 
of being employed by a subordinate.

– Employer can impose stricter guidelines if they 
feel this will cause problems

– Assistant Principal should conduct evaluation as 
long as it is review by Superintendent or designee.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• An Attorney for a County Board of Education asks 

whether teachers who served on the Textbook 
Adoption Committee may contract with the private 
textbook company the Committee chose to receive 
paid training on a newly adopted textbook, and if so, 
whether the company may pay those teachers to 
train other teachers within the State.

• After adoption, other County Boards of Education 
learned of the new textbook and opted to purchase 
the same text.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• Generally the textbook company provides training in the 

county as a part of their services when the textbooks are 
purchased. In this instance, the company, after the Committee 
adopted the textbook, has offered to train the members of 
the Textbook Adoption Committee to train the other teachers 
in the counties that have purchased the textbook. The 
teachers would be paid to attend training by private company 
and would be paid to train other county teachers. All the 
training would take place outside the teacher's contract term. 
The teacher's would not be paid in excess of $1 ,000 by 
private company for their services.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• Does anything appear unethical?

• What are the issues within the WV Ethics Act?
– Private gain
– Monetary interest in contract
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• What did the committee say? 

– A public official may not have more than a limited 
interest in the profits or benefits of a public 
contract over which s/he has direct authority or 
control. A limited interest is an amount not to 
exceed one thousand dollars in the gross revenues 
in a public contract or contracts per calendar year. 
In the present case, the gross revenue does not 
exceed $1,000.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• What did the committee say? 

– A criminal provision of the WV Code, prohibits 
covered persons, such as teachers, from having a 
personal financial interest, directly or indirectly, 
in public contracts over which their public 
positions gives them voice, influence or control. 
Unlike the Ethics Act, there is no set dollar amount 
to trigger the prohibition.
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Recent WVEC Advisory Opinions

Advisory Opinion No. 2013-27
• What did the committee say? 

– The Commission hereby finds that the teacher 
members of the Committee had voice, influence, 
or control over the selection, compilation and 
adoption of the company's textbook. As a result of 
the foregoing analysis, the Commission hereby 
finds that W. Va. Code § 61-10-15 prohibits the 
proposed subcontract. The Commission further 
notes that this opinion is prospective only.
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